Dynamism of Quality in the .
Early Childhood Education and Care FrontProject

FACTORS OF QUALITY

DOWNTURN

* Well-qualified, experienced and
reflective Room Leaders, Teachers,

1 ) and Centre Directors lift morale, embed
Strong, Stable high expectations, and model
Leadership continuous improvement
e | eadership succession planning and

mentorship can maintain momentum
even during transitions

N

e | oss of a Room Leader, Director
or Educational Leader disrupts
continuity, team cohesion, and
pedagogical focus

¢ Exit of long-standing educators

leads to children experiencing

attachment loss and unsettled
environments

Recruitment delays compound quality

decline as services rely on agency,

casual or rotating staff

Staff Turnover

e Training linked to everyday practice
such as coaching and reflection leads
to real-time improvement

* When staff feel professionally
supported, they invest more deeply in
relationships, programming, and critical
reflection

¢ Fair and competitive pay, alongside
secure working conditions, strengthens
workforce retention, reduces burnout,
and signals that educators are valued
professionals

Targeted Investment in
Workforce Development

Decreased enrolment reduces
income, which leads to cutbacks Reduction in

in staff hours, training budgets, Enrolments
resources
L. e Children flourish when cared for by
Continuity of Care consistent educators. Stability builds
& Staffing trust, reduces anxiety, and promotes
e Stress linked to compliance Consistency deeper engagement

e Continuity supports educators’
understanding of developmental
trajectories and family relationships

requirements, rating and
assessment, audits, or new
regulatory changes may shift
attention away from pedagogy

and relationships if not well ComPIiance
supported Driven
* When documentation becomes Workload Pressures

duplicative or disconnected from
practice, staff may feel burdened or
undervalued, reducing time for

meaningful engagement with children Collabot:ative and
and families Reflective Team

Culture

® Regular shared planning, professional
learning communities, and open
dialogue create shared ownership of
pedagogy and problem-solving

e A culture of inquiry, not compliance,
drives better practice

Communication breakdown,
siloed rooms, passive leadership,
or staff conflict can shift the Team Culture
culture from reflective to reactive Breakdown
Without regular team meetings or

mentorship, educators become

disengaged and practice stagnates

e Educators who partner with families
build stronger cultural

Positive Family responsiveness and support learning
Engagement ,‘ at home

e Trusting relationships with families
enhance child wellbeing and
reinforce the service’s role in
community

When families begin to question
quality, via poor communication, Family Distrust
safety incidents, or inconsistent or Withdrawal
experiences, they reduce

engagement or withdraw entirely,

leading to reputation impacts and

further enrolment decline FACTORS OF QUALITY

UPLIFT
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